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X X    

POLICY  
The Division of Adult Institutions shall have a Reclassification Committee assigned to 
every facility. Reclassification committee members shall process statutory requirements 
governing inmate classification and represent the DOC’s interests in maintaining public, 
staff and inmate safety.  
 
REFERENCES 
Wisconsin Administrative Code Ch. DOC 302 – Inmate Classification, Sentence and 
Release Provisions 
 
DEFINITIONS, ACRONYMS, AND FORMS 
BOCM – Bureau of Offender Classification and Movement 
 
DAI – Division of Adult Institutions 
 
DOC – Department of Corrections 
 
OCS – Offender Classification Specialist 
  
RC – Reclassification (formerly known as Program Review Committee -PRC) 
 
Second Step – A secondary review that occurs when the RC Committee cannot make a 
unanimous recommendation. 
 
Third Step – A third review that occurs when the second step committee cannot make a 
unanimous recommendation. 
 
PROCEDURE 
I. RC Committee Members 

A. The BOCM Director shall designate an OCS to serve as the chairperson of 
the RC Committee at each facility.  

 
B. The Warden/designee shall assign at least one staff member to serve on the 

committee at each facility.  
 

C. Committee members shall possess the knowledge and experience necessary 
to fulfill the responsibility of evaluating inmate risk, program performance and 
provide recommendations for facility placement.  
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D. BOCM shall provide training resources to designated committee members. 

The training is an orientation related to the purpose and function of inmate 
classification, the role of a committee member and the procedures associated 
with the administration of RC hearings.   
 

E. When conducting hearings without the inmate present (i.e., the inmate has 
waived their attendance or their behavior/condition does not permit their 
attendance), committee members shall meet for the hearing either physically 
or by phone to conduct the hearing.  
 

F. Committee members may not delegate their recommendation vote to the 
OCS or another committee member, or, cast their vote without direct 
participation in the hearing.   
 

G. The OCS shall ensure accuracy in identifying committee members present for 
each hearing. 
 

II. RC Committee Members – Second Step 
A. The BOCM Director shall assign a BOCM Sector Chief to serve as a second 

step committee member at each facility.  
 
B. The Warden/designee shall assign a staff member to serve as the second 

step committee member at his or her site.  
 
III. RC – Third Step 

The BOCM Director shall make the final decision. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Administrator’s Approval: ________________________________________________Date Signed:_________________ 
    Jim Schwochert, Administrator  
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